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What is a Title I School?

A school that receives funding from the U.S. 
Department of Education to meet the needs of at-
risk and low-income students

Nation’s oldest and largest federally funded 
program



What is the purpose of Title I?

“…to ensure that all children have a fair, equal and 

significant opportunity to obtain a high quality 

education and reach, at minimum, proficiency on 

challenging state academic achievement standards 

and state academic assessments.”

--U.S. Dept. of  Education



How is a school identified as being 
Title I?

• Large concentration of low income students

• Based on free and reduced lunch numbers

• Minimum of 40% of students must be eligible for free or 
reduced lunch

• SWLE currently has about 80+% qualify for free/reduced 
lunch.

• 100% receive free lunch at SWLE



What are the requirements that 
SWLE must meet to remain Title I?

• 40% of students must be eligible for free or reduced 
lunch.

• Complete a schoolwide plan that is based on an annual 
Comprehensive Needs Assessment.

• Create a school-parent compact that encourages a 
united effort to help SWLE students be successful 
academically.

• Create a Parent and Family Engagement Plan based on 
the results of the needs assessment.



How are Title I funds spent at 
SWLE?

• Parent and Family Engagement, especially 
academic items that can be used to help your child 
at home

• Technology- Interactive Panel boards and 
Chromebooks, Study Island

• Instructional Coaches (2), Intervention Specialist



Recent DATA: Reading Inventory 
SWLE

Recent Reading Inventory data shows that 51% of  our students’ Lexile 

scores in grades 1-5 are proficient or above. (March 2020)

Grade Level BOY scores March scores

1 29% 49%

2 27% 55%

3 33% 52%

4 39% 52%

5 43% 59%



SWLE

Parent Survey Results 

2020

(Surveys were available to complete online. Paper 

copies were sent home to all who requested one, 

including Spanish version if needed. 108 surveys 

were submitted this year.)

http://www.lcboe.net/7/Home


Parent and Family Engagement Survey 
Results

Strengths: Weaknesses:
Communication of student 

progress weekly or more.

Homework- not providing 

resources for parents to help

Parent conferences Parent workshops are needed to 

help parents understand how 

students are taught.
Communication on what your 

child is learning

Informing parents of volunteer 

opportunities

Open House



How was Parent and Family 
Engagement Money Spent at SWLE

in 2019-2020?

• Student Agendas

• Reading Connection

• Books for Parent Resource Center



Parent and Family Engagement Survey 
Results

Top 3 Ways Parents Feel Parent and Family Engagement 
Funds Should Be Spent at SWLE for FY20:

1. Technology Resources

2. Educational materials for parents to use

3. Teacher workshops on working with parents



Reservation of Funds

Title I requires that 1% of all funds we receive 

be spent on Parent and Family Engagement.

YOUR OPINION MATTERS:
How should Parent and Family 
Engagement funds be spent at SWLE for 
2020-2021 school year?

SEE Question #1 on FEEDBACK FORM



School-Parent Compact
“It outlined what role each person in my child’s education played. It helps when you have a 

student-parent-teacher relationship and one common goal.” –LCSS Parent

(SEE CURRENT SCHOOL-PARENT COMPACTS FOR YOUR CHILD’S GRADE LEVEL)

An agreement that parents, students, and teachers develop together. It explains how parents and teachers 
will work together to make sure all our students reach grade-level standards.

• Links to goals of the school improvement plan 

• Focuses on student learning skills 

• Describes how teachers will help students develop those skills using high-quality instruction 

• Shares strategies parents can use at home 

• Explains how teachers and parents will communicate about student progress 

• Describes opportunities for parents to be involved

• Send home at the beginning of each school year

• Grade level specific

• Signatures required by all parties involved

• Posted on school homepage



SAMPLE COMPACT:

Teachers, Parents, Students – Together for Success

At Home

SWLE believes that families are a big piece of the 
learning puzzle. We would like you to help support 
students’ success in all areas with an emphasis on 
Vocabulary Development (to increase Lexile levels) 
and Math Computation. We ask that you commit to 
do the following:
• Have fun with reading and math! Use the 

materials in the home learning to explore 
reading and math at home. 

• Try to attend Family Learning Nights or get 
information from my child’s teacher if unable 
to attend.

• Play word games with vocabulary words and 
find ways to use these words in family 
conversations. 

• Look at weekly school newsletter and check out 
the school website for suggestions on how to 
help your child with Vocabulary Development 
as well as practice grade-specific Math 
Computation skills. Take advantage of the 
opportunities to visit computer labs to explore 
links available on the school website.

SWLE Students

SWLE students will work with staff and parents in order to be successful in both reading 

and math. Students will strive to be constant learners by: 

• Talking with my family about new vocabulary words and what I am learning in math. 
• Bringing home our weekly school newsletter and notices about Family Learning Nights. 
• Using the home learning resources with your family to explore reading and math at 

home. 
• Exploring some of the reading and math games linked on the school website. 

In the Grade level Classroom

The ___ grade teachers will work with students and 

their families to support students’ success in all areas 

with emphasis on Vocabulary Development (to 

increase Lexile levels) and Math Computation. Some of 

our key connections with families will be: 

Provide parents with home learning resources dealing 

with Math Computation and Vocabulary Development 

(to improve Lexile levels).

Offer free Family Learning Nights throughout the year 

with emphasis on Vocabulary Development and Math 

Computation. 

Our weekly school newsletter will feature games that 

families can play to review vocabulary words learned in 

class as well as practice grade-specific Math 

Computation skills. 

Our school website has links to family-friendly 

websites for building vocabulary as well as practice for 

grade-specific Math Computation. Opportunities for 

parents to visit computer labs to explore links will be 

available throughout the year.

School Goals
SWLE administrators and teachers have 
studied our student performance data to 
decide on the most important areas of 
improvement for our school. 
ELA: The percentage of students scoring 
proficient and above in ELA on the 
Georgia Milestones End of Grade 
Assessment will increase by three 
percentage points. 
• Focus Skill: Vocabulary 

Development (to increase Lexile 
levels)

Math: The percentage of students scoring 
proficient and above in Math on the 
Georgia Milestones End of Grade 
Assessment will increase by three 
percentage points. 

• Focus Skill: Math Computation

Our Goals for

Student Achievement:



Parent and Family Engagement Survey 
Results

Top 3 suggestions for the academic focus to be included on 
compacts for SWLE in FY21:

1. Math skills

2. Reading comprehension

3. Word problems



School-Parent Compact

Teacher feedback on academic focus:

• ELA: Sight words (K-2), Lexile growth, vocabulary, narrative 
writing

• Math: Number sense (K), Math fact fluency (1-5)



School-Parent Compact

Student feedback on academic focus:

• ELA: Vocabulary and word attack strategies (figuring out 
words they don’t know)

• Math: Measurement, fractions



Time for your feedback!

Based on the given feedback from teachers, students, and your own 
experiences this year with your child academically, what academic skill 
focus would you recommend being on the FY21 compact:

- In ELA?

- In Math?

(Write your feedback on the provided form, #2.)

Also, please add suggestions for activities/strategies in focus areas that 
the teacher can provide for parents to use at home with student.

(Write your feedback on the bottom section of #2.)



SWLE and LCSS Parent and Family 
Engagement Plans

A plan that describes how the school and district will involve parents 
in the academic success of students.

• Revised annually with parent input
• Sent home at the beginning of each school year
• Posted on school and district webpage



Parent and Family Engagement 
Survey Results

Suggestions for activities SWLE can offer to parents:

• Homework Help

• Math skills

• Reading strategies

• Technology assistance



SWLE Parent and Family
Engagement Plan Feedback

After looking at the current SWLE and District Parent and 
Family Engagement Plans and suggestions from the 

survey,

What changes do we want to make to our parent and 
family engagement plan for next year? 

SEE FEEDBACK FORM, #3



Building School Staff Capacity and 
Partnerships With Parents

I



Parent and Family Engagement Survey 
Results

STAFF CAPACITY IDEAS (Trainings/Topics suggested to help 
teachers to do a better job engaging parents):

• Building relationships between parents and schools

• How to reach out, communicate with, and work with 
parents

• Study skills

• Help with homework (for parents)



Feedback on Building School Staff 
Capacity and Partnerships With 

Parents

What training should 
teachers and school staff 
have related to engaging 
parents in the academic 

success of their child 
(specific topics)? 

SEE FEEDBACK FORM, #4



Parent and Family Engagement Survey 
Results

What would help parents participate more?

1. Afternoon meetings (4:00-6:00)or Evening meetings (6:00-8:00)

2. Access to information on-line



Parent and Family Engagement 
Survey Results

Preferences for receiving information from 
school:

1. Letters/flyers sent home
2. Text messages
3. Remind 101
4. Email



Feedback on Building School Staff 
Capacity and Partnerships With 

Parents

How can teachers better 
communicate with you as a parent? 

SEE FEEDBACK FORM, #5



Parent and Family Engagement 
Survey Results

• Subject areas recommended for focus on FY21 
School Improvement Plan:

• #1 - Math

• #2 - Reading

• #3 - Writing



School Improvement Plan Input

We are currently gathering input for our FY21 SIP and 
need your feedback. Based on our surveys, data, and 
discussion we have had in this meeting, what areas of 
need do you recommend for inclusion on our school’s 
FY21 School Improvement Plan?

SEE FEEDBACK FORM, #6



We Love To Hear From You!  
Additional 

recommendations/ideas?

Please follow the link to leave feedback form with us 
before you leave. 

https://www.surveymonkey.com/r/FY20springinput
https://www.surveymonkey.com/r/FY20Spanishspringinput (Spanish version)

https://www.surveymonkey.com/r/FY20springinput
https://www.surveymonkey.com/r/FY20Spanishspringinput



